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 This project is providing crucial insights into the impact of DFID’s nutrition programme in Northern Nigeria.
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Over a million children under five die every year in Nigeria and over 50% of these preventable deaths are attributable to undernutrition. We are leading a consortium of specialist partners adopting a mixed-methods approach to assess the effectiveness of DFID’s ‘Working to Improve Nutrition in Northern Nigeria’ (WINNN) programme. The team is implementing a quasi-experimental impact evaluation incorporating household-surveys and qualitative research to assess performance over the programme’s lifetime. Operational research will be conducted alongside this evaluation to help identify the most optimal implementation strategies for different WINNN interventions as they are rolled-out. These approaches will be complemented by cost-effectiveness analysis and a cohort study to investigate the determinants of stunting and address crucial evidence gaps in the underlying causes of undernutrition in the region. In addition, the team will develop a comprehensive dissemination strategy as well as unique opportunities for capacity building in the nutrition sector in Northern Nigeria to help maximise the policy-value of project findings.
Challenges
Over a million children under five die every year in Nigeria. A large proportion of these preventable deaths are due to undernutrition and the number of stunted children remains higher in Nigeria than in any other sub-Saharan African country. The situation is especially bad in the North of the country where more than a third of children are underweight and one in five suffer from acute malnutrition.
DFID is rolling out an ambitious six year programme to address these issues by improving maternal, newborn and child nutrition across five states in Northern Nigeria. The ‘Working to Improve Nutrition in Northern Nigeria’ (WINNN) programme incorporates a number of direct healthcare interventions focusing on the treatment and prevention of malnutrition. These include community-based management of acute malnutrition (CMAM), vitamin A supplementation and infant and young child (IYCF) interventions.
This project was established to support the roll-out of WINNN by independently assessing its performance and gathering evidence that will feed into the improvement of programme interventions, maximising their impact as they are being implemented.
Our approach
We are leading a consortium of partners contributing to the strengthening of DFID’s WINNN programme through a range of approaches.
The team will conduct a quasi-experimental impact evaluation based around assessing the ‘difference-in-differences’ between treatment and control groups. Data from household surveys will be complemented by findings from detailed qualitative research activities including focus group discussions and key informant interviews. Operational research will also be conducted alongside this overarching evaluation to help refine WINNN interventions as they are being rolled-out. This will involve making necessary programme updates based on cost-effectiveness and efficiency evidence from in-field assessments of different delivery platforms.
In addition, the team will undertake pilot studies to delve deeper into the underlying causes of undernutrition and establish an evidence base to support the development of strategies to tackle longer-term, structural barriers.
Ensuring the sustainability of interventions is a key focus of the project and the team is developing strategies to effectively disseminate findings and ensure their uptake by a range of stakeholders including government officials, academics, NGOs and civil society organisations.
Specific activities include:
	completing a systematic review of evidence to identify successful nutrition interventions and their applicability to the Nigerian context;
	designing and implementing a quasi-experimental impact evaluation incorporating household surveys, key informant interviews and focus group discussions;
	conducting mixed-methods operational research into different programme interventions and making strategic recommendations;
	completing cost-effectiveness analyses;
	undertaking a cohort study to understand the determinants of stunting in Northern Nigeria through a longitudinal study; and
	developing innovative dissemination strategies and capacity building programmes based on stakeholder mapping.

Gender mainstreaming will be an overarching theme of the project from collecting and analysing gender disaggregated data to ensuring the prominence of the views of excluded groups. Our specialist gender team will advise at all stages of design and implementation to help ensure the equity of project outcomes in line with wider development goals.
Outcomes
The project will provide robust evidence and support Federal and State-level governments, DFID and implementing agencies (UNICEF, Save the Children and ACF) to better understand the implementation and impact of nutrition interventions in Northern Nigeria. It will help ensure that the WINNN programme both draws on, and feeds into, cutting-edge knowledge on strategies to overcome undernutrition.
By adopting an operational research approach, the team will directly contribute to the refinement and implementation of the programme programme, helping to leverage successful interventions and maximise their wider impact.
Over the longer-term, by providing an assessment of the WINNN programme performance over its lifetime, this project will help support the design of improved nutrition sensitive and nutrition specific interventions, the scale-up of existing nutrition programmes and more targeted policy making.






Downloads


	

 Economic evaluation WINN costing








	

 Gender inequality maternal child nutrition nigeria








	

 Nutrition commitment audit for Nigeria








	

 Community management of acute malnutrition








	

 Gender barriers to nutrition services








	

 Strengthening nutrition sector governance








	

 Improved infant and young child feeding








	

 Improving micronutrient supplementation among women and children








	

 Final integrated report








	

 Quantitative Impact Evaluation - Baseline Report








	

 Barriers to MNCHW attendance








	

 From promises to progress: assessing Nigeria’s nutrition commitments








	

 Promoting women’s attendance at ANC








	

 Exclusive breastfeeding and early initiation








	

 A stakeholder map for nutrition policy and programming








	

 Nutritional status in northern Nigeria








	

 Qualitative Impact Evaluation








	

 Progress with nutrition work in Jigawa State








	

 Progress with nutrition work in Katsina state








	

 Progress with nutrition work in Kebbi state








	

 Progress with nutrition work in Zamfara state








	

 Quantitative impact evaluation: baseline report








	

 Report of the WINN-ORIE stakeholder event, 2014








	

 Policy brief: Generation El Niño













You may also be interested in





Child development cash transfer helps reduce stunting rates in northern Nigeria







Blog Post










New report is first to compare the learning outcomes of public, private, and Bridge schools in Lagos







Blog Post










USAID India advancing the US-India Partnership Platform 







Project


















Areas of expertise










Education







Health







Poverty and social protection (PSP)







Research and Evidence (R&E)







Cross-cutting themes












 Back to top















Sign up to our newsletter




Sign up




















Footer

	
Accessibility

	
Careers

	
Contact us

	
Disclaimer

	
Media Enquiries

	
Modern slavery and human trafficking

	
Our policies and reporting

	
Privacy & terms of website use

	
Reporting a concern/whistleblowing




	






	






	






	






	












© Oxford Policy Management Limited. Registered in England: 3122495.


Design and development by Soapbox














